REGULAR BOARD OF DIRECTORS MEETING

Thursday, December 11, 2025, at 1:30 p.m.

GVB Conference Room and Teleconference - Zoom
https://usO2web.zoom.us/j/89090779984?pwd=aeGojojPvOMoNDxc4fVCAfQIuBHNgK.1
Meeting 10; 890 9077 9984

Passcode: visitguam

I. CALL TO ORDER
The Guam Visitors Bureau Board of Directors Meeting was called to order at 1:31PM.

II. ROLL CALL
Present: George Chiu, Joaguin Cook, Clifford Guzman, Milton Morinaga, Michelle Merfalen,
Mike Sgro, Joanne Brown, Brian Artero
Not Present: Jeff Jones, Ken Yanagisawa
Online: Ho Eun, Mayor Robert Hofmann

lll. MINUTES OF THE PREVIOUS MEETING (November 13, 2025)
e Director Guzman motioned to approve the meeting minutes dated November 13, 2025,

and seconded by Director Morinaga. Motion approved unanimously.

IV. ACTION BY THE BOARD

V. CHAIRMAN'S REPORT
Chairman Chiu thanked those who participated in the Guam International Dance Festival
(GIDF), noting it was a great event that exceeded expectations. Chairman Chiu also noted
that events like GIDF are not only good for the visitor industry but for local participation
and looks forward to future events. Chairman Chiu also thanked staff and management for
all their hard work and wished everyone a safe, merry Christmas this holiday season.

VI, MANAGEMENT REPORT

MANAGEMENT
REPORT

RESEARCH

ove i O
Decembe

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN Y |
401 Pale San Vitores Road | Tumon, Guam 96913 | (671) 646-5278 | (671) 646-8861 fax v
guamvisitorsbureau.com | visitguam.com | info@visitguam.com GUAM



October 2025 “:"' Calendar Year to Date 2025 —

October +31, 2025 Totak 81,782 (+18.4%)
January - October 51, 2028 Total: 815,660 (-0.2%)

o™

i hiad Morep Korg »1 " 104
VISITOR PROFILE VISITOR SATISFACTION
‘.‘ FOUTH KR T T T IVCAT!:::\:“M‘M
O ‘ f ‘3 O by
o~ PRA OVERALL - g
i Al 8.06/10 Ta 820 )
= - D A
- @ 2 s [ O W e
i — gy | .l l = a s oo
=i # ot = e

— Sl

BY CATROORY:
@ e @i iﬂ =
m i e i
Qa 1"
Law F-
.- _-.lll il - 00
qu " sse

PrILT

¢ Director Cook inquired if GVB had any data on the parks visitors went to, to which GvB
Management stated that there is some feedback from them.

¢ Director Brown also asked about shopping and why they score it low, which GVB
Management it is likely due to price competition. Director Brown noted that she wants
to see what GVB can improve so tourists can have a better experience. GVB
Management further noted that tourists spend more in the food and beverage industry
over luxury brands.

¢ Director Morinaga asked if it is possible to know whether tourists are staying at hotels
or Air BNBs, to which GVB Management mentioned a bulk of them stay at hotels and
that it can be further investigated.

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN e .
401 Pale San Vitores Road | Tumon, Guam 96913 | (6713 646-5278 | (671) 646-8861 fax A 4
guamvisitorsbureau.com | visitguam.com | info@visitguam.com GUAM



JAPAN

MARKETING

JAPAN Mark ot additional Activellon during GIDF 2028
i

JAPAN KOREA

Y2076 COMPLE IED PROK CT HAVER PAY & G575 0O 0P PRCUIC §

Warm Resorl Guarn Event in Winter!
Hovernber 23, 2025 - Nagoya

JTB conaumer svent A Sakan Cheka Coptial Square
Desmgnad to dive awareness + 1-1tone bookings

v § CHamors dance ihaws

* 3 whrvang ook thopd

+ 300 #<o-bagy wih brochurm

209 pard ¢ pardy; 14rong culture + retad converion
ALtinatad NAGaya i & ki LARQS muth el

FY2016 ONGOING PRONCT HEDIA TH IN PROJEC T WITH by TRAVEL
- Mereirkwt M Wl 24 W wl {arwwr - / “ht} F Y006 ONGOING PRORCT; GUAM OF HICIAL PROMOTIONAL VIDEO PHODUC THON
M i e RS 21N M. Wy A
H . i & Pome e 34 L e | KSP 1 iy e g { St
L o i e i e B e w ke »
LR

2 -

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN DS
401 Pale San Vitores Road | Tumon, Guam 96913 | (671) 646-5278 | (671) 646-8861 fax v
guamvisitorsbureau.com | visitguam.com | info@visitguam.com GUAM



TAIWAN —

Tatwan Tourism Adminditration (TTA) ViUt lo Guam

{ Nowehpes 1022, 2025

Tho Lo Tow g Sommeteation {1 TA S o 3 dokgation 10 Guan, sollbicrding #th tha Tawan
Writers Assoclatien (TVAL Lion Travel, and Edison Tow s 1o Conduct 3 14+ies of courtesy meetmns
Lrar Thinr viss, the Tawan Jdeiagalion meé ath with Governor Lourdes A Lacn Uuderieo. GV 0.

WHRA, el TECO Grin Dhrec 10r-Crpna aPing L
- 1143100 1oTUs 0l o arr conno Hivily, Lowr $rms pHorGLion AT EAsNG [OW M (a1 ICH, workbid
et Al rathdd (OEARTALOE LS MMELEry Dorsopel At Thav famdios

TAIWAN

TAIWAN

Guam & Taiwan Tousism Workshop A spocial thank you to the GVB Members for parlicipaling 1o the workshop

+ Data Howmber 0. 2025

v Location, Fhotet N b Guam. Tan B Event Rasm Cat> DUSit 'D‘.ISitTha i 1

+ Tha TTAS TVA vt inchual s Guam & Tuwan Toutstn Wotkshcp swth s $a 41 Trom GVE vl the Tapes ' CROWNE PLAZA n "ing
[ aral Coturd O <a{ TECOR 0 Guam Oy Pl A( : F

s Tha A7 3 DO R 0L 1E v S I P (DU 143 Dt tebint GUam aned Tanwan wiike i i

Pghinghit g Chis biny mlsrwarts S Sach ibalnal s {0usism resour oo

Lt 3 108 ierrandy, GVE Presabord Rigung Bricov | wh g e 4 frrled 100 G G ET AT T3 K e

asetm orngn anck rirnguced GV Mombors. who showcaned The prochictd ) biporienges
—————

‘ FIs} ‘;!\E @ e 0[0||||-
Hilton 3

Pactsic B THEWESTIN

IsLaNDs R
Cius @ T Ustsvhg Towsa "

TAIWAN

TAIWAMN
Guam Delsgation altending the 2025 World Indigencus
Traditionsl Gamas In Taiwan

= Daik Decorbler 613, 20

= The 2005 Workd tncbagerous Trad 1onal G wil biws (o pethes over §
hledes from Indrgerouy comimum w Krid The ghodsd ke g img
A faes nohuce Paia. Tuvake Shit Marinasl lslandgs Guatemals, Hea
Zodonal, Fwaan, Ganm, Hawals, tha Horthoen Morusts Hlusk, © Ay
el the PRGRmes, ¢ il 3 aavtful QL0 1Y kot Indejencls
P e

7 Crgamied by Tuwans Countd of Indhpentus Peopim (CIB| the Gamas
BOAOr MRCHHAL AW E20 YHCHCIM 40d Xt Al resIkence The pert
JURrEREn) HODY JRIC ALY of Hdrpenaus Kent Ly Thiough
A Tumnal A E= b et Tl Hiromgly ¥ ae th the m of the
Orrwimenl of Chamco Mbau

MARKET INTEL

Tourism Industry open source Dala 2026 Forecast

= Year of quiet ¢scapes. algorithm-shaped itineraries, exira
personalized retreats

+ Return to slower more intentional travel
+ Ot grid destinations on the rise, away from mass market attractions

MARKET INTEL
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IATA Global cutlook 2026

Japanese Travelers
* US capacity constraints, pilot shortages, engine refiability issues and .

rising labor costs restricting expansion = Based on surveys, econamic trends, transport and tournism related
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+ Global passenger volume 5.2 billion +4.4% yoy
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destinations include Taiwan and Guam
* Most commoen (21%) trip duration 3 mights 4 days
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Japan departure tax to increase in fiscal year 2026

« From 1,000 to 3,000 yen per pax to fund tourism promotion and
anti-overtourism measures
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Republic of China
+ Taiwanese cutbound travel projected to be strong in 2026

* Driven by strong currency and appetite for new experiences D E ST I N AT ’ O N
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GUAM INTERNATIONAL DANCE FESTIVAL

Friday. Cecember 5
Showcase at the Micronesia Mall

GUAM INTERNATIONAL DANCE FESTIVAL

14 day of compabtition at the SandCastle
SOLD QUT*
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GUAM INTERNATIONAL DANCE FESTIVAL

Friday. December 5t
Showcase at the Micronesia Mall

Friday. December 5
Workshaps

Sinajana Fine Arts
Center & Micronesia
Mall
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VIl. REPORT OF BOARD COMMITTEES
A. EXECUTIVE COMMITTEE
B. ADMINISTRATION & GOVERNMENT
e FY2026 Purchase Orders, Contracts, IFBs, and RFPs for Board Review and Disposition
by the Board
= Ratification: GVB RFP 2025-006 Holiday lllumination Contract $445K
o MOTION:
Motion to approve and authorize the President and CEO as Chief
Procurement Officer to contract with highest rated offeror, Hanna
Enterprises Inc., at the negotiated price of:
FY2026 Fee; $445,000 per year
e BACKGROUND:
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GVB issued a procurement entitled GVB RFP 2025-006 seeking
proposals from professional and experienced companies to provide
illumination in Tumon and Hagatia for the annual Christmas Village
held during the holiday season. The selected company shall utilize
qualified personnel and equipment to install the festive illumination
and shall conduct regular inspections to ensure safety of electrical
wiring and connections. The procurement and evaluations were
conducted, with Hanna Enterprises, Inc., selected as the highest-
rated offeror. After evaluations, GVB and Hanna Enterprises, Inc.
engaged in price negotiations.
At the October GVB Board of Directors Meeting, the Board of
Directors issued a decision to approve $300,000 of the negotiated
$445,000 for the project. At the following November Meeting,
there was a motion to increase the price to the original $445,000
as negotiated, but due to a lack of public notice on the decision,
ratification of this motion is needed.

e |ISSUE:
Board approval and ratification required.
First motion rmade by Director Hofmann and seconded by Director
Sgro. Motion approved unanimously.

e DISCUSSION:
Director Brown stated that the process which this approval went
through was unusual and inquired if it is possible for this service to
be a two or three-year contract.
Chairman Chiu noted that he does not feel comfortable approving
a contract that would extend beyond his length of service.

» GVB RFP 2025-008 Fireworks

¢ MOTION:
To approve and authorize the GVB President & CEOQ as Chief
Procurement Officer to contract with the highest rated offeror,
ShowPro Pyrotechnics dba Jamz Media, at the negotiated price of:

FY2026 FY2027 FY2028

(2 New Year's shows, 2 Liberation Day shows) $240,000 $240,000 $240,000

s BACKGROUND:
The Guam Visitors Bureau solicited proposals from a qualified and
certified firm or individual (“Offeror”) to provide FIREWORKS
(PYROTECHNICS) shows during New Year's, Liberation Day and
other holidays. The contractual obligation shall begin January 1,
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2026, through September 30, 2026, for FY2026, with the option to
renew for two (2) additional years through FY2028, subject to fiscal
year-end performance reviews, availability and certification of
funds from fiscal year to fiscal year. For purpose of the RFP, the
following definitions were used:
“Fireworks shows” is defined as a public event which fireworks are
set alight.
"Fireworks” is defined as low explosive pyrotechnic devices used
for aesthetic and entertainment purposes. These devices will be
used for displays, combining a large number of devices in a safe
outdoor setting. Such displays are the focal point of many cultural
and religious celebrations and/or events.

s ISSUE:
Board approval required.
First motion made by Director Hofmann and seconded by Director
Guzman. Motion approved unanimously.

e DISCUSSION:
Chairman Chiu reemphasized that he is not inclined to approve a
contract that goes beyond his length of service.
Director Hofmann noted that this contract length is beneficial as
even if prices rise, GVB is still able to pay a lower price due to the
longer contract, which Director Guzman also agreed with.
Chairman Chiu then stated that there are options to renew the
contract, and that he would support it if there were an option for
GVB to refuse should they not want to renew.
Director Hofmann inquired if there was an option to use the
fireworks for events other than the ones listed, to which GVB
Management noted that an additional show has been budgeted for.

= GVB RFP 2025-016 Guam Liaison in Taiwan

+ MOTION:
Motion to approve and authorize the GVB President and CEQ as
Chief Procurement Officer to issue the Notice to Proceed to VEDA
International Corporation for the Guam Liaison in Taiwan contract.

+ BACKROQOUND:
GVB issued a procurement entitled GVB RFP 2025-016 on August
4, 2025 seeking proposals from professional and experienced
agencies to provide services for a Guam Liaison in Taiwan. The
selected agency will assist GVB and GEDA in continuing the
momentum to promote Destination Guam beyond travel tourism in
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the fields of economic and trade affairs, airport and airlines industry
intelligence, agriculture, culture, and education.
On August 28, 2025, at the GVB Board of Directors meeting, a
motion was made by Director Hofmann, and seconded by Director
Jones to approve the GVB President and CEO as Chief
Procurement Officer to procure and enter negotiations with the
highest rated offer for the Guam Liaison in Taiwan to commence in
FY2026, with the option to renew for up to three (3) additional
fiscal years, and to contract, subject to the availability of funds, and
upon final approval of the Board of Directors. Motion was
approved.
FY2026 Retainer Fee: $5,000 per month
($45,000 for the remainder of FY2026 - Jan. thru Sept. 2026)
FY2026 Cut of Pocket Expense: $1,000 per month
($9,000 for the remainder of FY2026 - Jan. thru Sept. 2026)

o ISSUE:
Board approval required.
First motion made by Director Hofmann and seconded by Director
Morinaga. Motion approved unanimously.

e DISCUSSION:
Chairman Chiu questioned why this company is being brought on
as a liaison if they were not performing well as a marketing
company. GVB Management noted that the scope of work for the
Taiwan liaison is different, with an emphasis in stimulating beyond
tourism and into economics and trade.
Director Morinaga noted that continuity is important in
government, and that the company has good rapport with the
Taiwanese government, which is beneficial to GVB. He further
noted that this contract is essentially having someone in Taiwan
representing GVB's need.
Chairman Chiu further asked if the Guam Economic Development
Authority (GEDA) would also pay into this contract, which GvB
Management confirmed.

=«  GVB RFP 2025-017 Electronic Declaration Form

« MOTION:
Motion to approve and authorize the GVB President and CEQ as
Chief Procurement Officer to contract with the highest rated
offeror, New Data Solutions Pty. Ltd., at the negotiated price of:
FYZ2026 (10 Months): $131,092.50
FY2027: $150,168.00
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FY2028: $153,924.00

e BACKGROUND
GVB issued a procurement entitled GVB Reqguest for Proposal
(RFP) 2025-017 seeking proposals from professional and
experienced companies to provide the Electronic Declaration Form
(EDF). The selected company will assist GVB in implementing the
existing EDF program and the integration of current passenger
screening processes and data analytics software, and effectively
managing, analyzing, investigating, and presenting data derived
from the EDF.
On August 28, 2025, the GVB Board of Directors approved a
moticn to authorize the GVB President & CEQO as Chief
Procurement Officer to procure and enter into negotiations with
the highest rated offeror for the EDF for FY2026, with the option
to renew for up to three (3) additional fiscal years, and to contract,
subject to the availability of funds and upon final approval of the
GVB Board of Directors.

After successful negotiations, the Bureau intends to contract with
New Data Solutions Pty. Ltd. for the implementation, hosting, and
support of the EDF program beginning in FY2026 through FY2028,
subject to the availability of funds each fiscal year.

e |SSUE:
Board approval required.
First motion made by Director Hofmann and seconded by Director
Artero. Motion approved unanimously.

* DISCUSSION:
Director Artero stated that this contract already exists, which GVB
Management confirmed that the contract had expired. GVB
Management also stated that the new scope of work for the
contract now includes enhancements to the system so that data
can be uploaded faster.
Director Brown inquired about the increase in price for future fiscal
years, which Chairman Chiu replied that the FY2026 contract is only
for the remainder of the fiscal year while the future contracts are
for the entire fiscal year.
Director Morinaga inquired about who the company was, which
GVB Management stated that they are the existing company which
have been working with for more than a decade.

C. DESTINATION MANAGEMENT/ VISTOR SAFETY & SATISFACTION
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¢ Committee Meeting Minutes dated September 11, 2025
D. CULTURAL HERITAGE & COMMUNITY OUTREACH
o Committee Meeting Minutes dated October 9, 2025
e  MCOG Meeting passed a resolution to congratulate Dee on her retirement.
E. RESEARCH
F. SPORTS & EVENTS
Chairman Chiu recognized the presence of Steve Shimizu. Director Sgro noted that the
Guam national team played the Philippines and that we should maximize these events in the
future and to have more presence. RBL noted that there is Korean team slated to come early next
year so that we can maximize those visits. RBL noted that the GVB team is trying to brand April
as wellness month.

G. JAPAN

o Committee Meeting Minutes dated November 18, 2025
H. KOREA

¢ Committee Meeting Minutes dated November 18, 2025
|. TAIWAN

J. NORTH AMERICA, PACIFIC, PHILIPPINES & NEW MARKETS
K. MEMBERSHIP
L. RECOVERY COMMITTEE

Tumon Night Market: Benefits . Tumon Night Market: Concerns

- Suppoitiot Local Businasses
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Recovery Committee Chairman Mark Baldyga explained the origins of the Tumon Night
Market, where they decided that the Tumon location would be the best location. He noted
that there have not been many new activities which has led to difficulty in increasing
arrivals.

He further noted that what is great about the night rmarket is that it is a weekly event rather
than a yearly event, and it has become an anchor for other signature events. He also stated
that concerns from businesses in the area are worth noting, but it is important to look at
the bigger picture. He further explained that these concerns may be a vocal minority, as
he spoke with six tenants in the area, and they said they were performing better on

Sundays.
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He stated the two most important things are the local vendors and the CHamoru people.
He noted the spirit of inafa’maolek that was the selling point for our tourists— connection
to the locals. He alsc noted that the night market is not yet at its peak and should continue
to be improved.
GVB President Lee noted that there are concerns that have been brought up and that GVB
is working to address them such as parking, road closure and limited vendor space.
Chairman Chiu noted that two out of the three concerns are actually positive and good
problems to have. On road closures, Mr. Baldyga, Chairman Chiu, and Director Eun all noted
that pushing back the time that the roads close is a good idea.
Director Brown noted that some businesses have been affected negatively, up to a 30%
decrease in sales and see if there is a way that we can find a way to assist them. She noted
that extra effort should be made to facilitate so that these businesses do not close.
Chairman mentioned that we should allow those businesses to have booths at the night
market for free so that their business does not suffer, noting that many vendors have said
that they make three to four times more money there than at the Wednesday night market.
Director Eun also noted that due to traffic patterns for the TNM, traffic gets backed up
from the Dusit Thani. He also noted there is a deduction in business on the hotel side as
well as an increase in security spending.
VIIIl. OLD BUSINESS CORPORATION
IX. EXECUTIVE SESSION
o Anticipated litigation
o MOTION:
Motion for the GVB Board of Directors to enter into executive session.
= |SSUE:
Board approval required.
First motion made by Director Sgro and seconded by Director
Guzman. Objection made by Director Brown. Motion approved
with majority vote.
= DISCUSSION:
Director Brown stated her concerns about going into executive
session and the lack of transparency of public notice, noting that
the Board of Directors should not be going into executive
session and making decisions without public knowledge.
Chairman Chiu noted that executive session is publicly noticed,
with “anticipated litigation” being on the agenda for the
meeting.
Director Brown further noted concerns of the agenda item
being too vague and stated that “anticipated litigation” is not
clear enough for public notice, which GVB legal counsel noted
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that in terms of public notice, reasonable notice of agenda items
is reguired, and that the way the item was noticed was proper.
Director Brown stated that she will not be in the room during
the executive session.
o MOTION:
Motion for the GVB Board of Directors to exit executive session.
= |SSUE:
Board approval required.
First motion made by Director Cook and seconded by Director

Morinaga. Motion approved unanimously.
X. OTHER BUSINESS

Xl. AGENDA ITEMS FOR THE NEXT MEETING
XIl. ANNQUNCEMENTS
e Upcoming Board Meetings: December 11, 2025, and January 22, 2026

s Acknowledgements of outgoing Directors and retiring staff
X ADJOURNMENT

¢ Motion to adjourn made by Director Guzman and seconded by Director Morinaga.
Motion approved unanimously.

s The GVB Board of Directors meeting was adjourned at 3:38FM.

Jeffrey Jones, Sgcrgta f the Board of Directors

‘ﬁv@f‘b

Bo<rg Minutes, respectfuily submitted by Kiana Joy Yabut,
Executive Assistant to the President and CEQ/Interim Board Secretary
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